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OA2020 Expression of Interest 

“We recognize and endorse various ways of 

implementing open access (OA), including the 

development of new OA publishing platforms, archives 

and repositories.” 

“Most journals, however, are still based on the 

subscription business model with its inherent 

deficiencies in terms of access, cost-efficiency, 

transparency, and restrictions of use.”
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https://oa2020.org/mission



OA2020 Expression of Interest 

“We aim to transform a majority of today’s scholarly 

journals from subscription to OA publishing in 

accordance with community-specific publication 

preferences. At the same time, we continue to 

support new and improved forms of OA publishing.“

“We will pursue this transformation process by 

converting resources currently spent on journal 

subscriptions into funds to support sustainable OA 

business models. […]”
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https://oa2020.org/mission



OA2020 support in Germany 

Funder:  Alliance of Science Organizations in Germany

DEAL: Conclude nationwide license agreements 

including OA components with major academic 

publishers

OA2020-DE: Create conditions for the large-scale open 

access transformation (complementary to DEAL by 

developing new OA business models and by stabilizing 

the funding of articles in pure OA journals)
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http://www.dfg.de/dfg_profil/allianz/index.html
https://www.projekt-deal.de/about-deal/
http://www.oa2020-de.org/


2. OA2020 and Jussieu Call
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Jussieu Call and OA2020

“We endorse the clear message to the 

scientific community at large released by 

the League of European Research 

Universities (LERU): Research funding 

should go to research, not to publishers! 

This is why current journal 

subscription spendings should be 

changed into investments enabling 

the scientific community to regain 

control over the publishing system 

and not merely into new spendings only 

earmarked to pay the publication fees for 

researchers to commercial publishers.” 

the

“We will pursue this transformation process 

by converting resources currently spent 

on journal subscriptions into funds to 

support sustainable OA business 

models. Accordingly, we intend to re-

organize the underlying cash flows, to 

establish transparency with regard to costs 

and potential savings, and to adopt 

mechanisms to avoid undue publication 

barriers.”

https://oa2020.org/missionhttp://jussieucall.org
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Jussieu Call and OA2020

OA2020 addresses the existing publishing system and budgets 

(about 2 mill. articles and $10bn cash flow per year)

─ releasing subscription expenditures and moving budgets to 

individual articles, allowing money to follow the researchers 

and where they choose to publish

─ creating transparency in publishing costs opportunity for 

market competition to control and drive down costs

Jussieu calls for “Bibliodiversity”

─ develop innovative scientific publishing models 

─ priority for business models without payments for 

authors and readers 



STM Publisher dominated Community driven 

$10bn

cash flow
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The need for coordination

Subscription system Bibliodiversity

OA2020 and Jussieu Call are complementary strategies

to achieve the overall goal of more immediate OA of scientific publications!



3. OA2020 strategy
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Community building

─ 107 signees of the EoI (2018-05)

─ Unfolding of national communities to promote OA2020 in 

progress and in different stages (Germany, Finland, 

Sweden, Austria, Hungary, South Africa, Brazil, Portugal, 

UK, Japan, Korea, Norway, Russia, Canada, US, Turkey, 

Netherlands, China)

─ OA2020 MPDL workshops and events

─ National examples:
 AT2OA workshop open access monitoring

 OA2020-DE workshop on OA and media acquisition

 UCL and CDL working forum choosing pathways to OA 

https://oa2020.org/events/
http://at2oa.at/en/workshop.html
http://oa2020-de.org/en/blog/2018/04/26/openaccess-and-aquisition-first-workshop/
https://cp2oa18.com/


Global community 
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https://oa2020.org/mission



Capacity building via roadmaps
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Examples of capacity building in line with OA2020

LIBER 5 principles for libraries
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Examples of capacity building in line with OA2020

OA2020-DE 5 ways to support 

OA transformation:

─ Support gold OA publishing

─ Build and support OA publication

infrastructures

─ Analyse your cost and publication data

─ Support alternative OA publication models

─ Connect with researchers and OA communities

http://oa2020-

de.org/en/blog/2018/02/06/infographic/

http://oa2020-de.org/en/blog/2018/02/06/infographic/
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Capacity building in future big deal contracts

EUA Big DEAL Survey Report

http://eua.be/Libraries/publications-homepage-list/eua-big-deals-survey-report---the-first-mapping-of-major-scientific-publishing-contracts-in-europe.pdf?sfvrsn=8
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OA2020 realisation: Divest of subscriptions



OA2020 realisation: DEAL
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Up to 200 universities and research institutions have cancelled their 

Elsevier subscriptions in Germany

PAR model (Publish & Read)

 All publications by corresponding authors of eligible institutions become 

open access immediately upon publication (CC-BY)

 Fair pricing based solely on publication output

Aligned with OA2020 national approaches more countries are lining up
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OA2020 realisation: DEAL

European high-level summit

meeting on open access

negotiations

https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-meeting-on-open-access-negotiations-4364
https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-meeting-on-open-access-negotiations-4364
https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-meeting-on-open-access-negotiations-4364
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OA2020 realisation: Reinvest free budgets in OA



OA2020 realisation: Offsetting contracts
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Current offsetting contracts of  Austrian Academic Library Consortium (KEMÖ), 

BIBSAM Consortium for Sweden, JISC Collections for UK, MPDL for Max 

Planck institutes, VSNU / UKB for the Netherlands allow 294 universities and 

research institutions to publish OA in about 1,700 Springer Compact journals

In 2016 and 2017 the researchers of those institutions have published 

14,110 OA articles through offsetting contracts (2015-2018: 19,296)

This was more than all community driven OA journals have published, but it was 

not enough to flip journals entirely to OA

Need for more participating universities and research institutions (e.g. via DEAL) 

and for improved contracts (ESAC initiative)

https://treemaps.intact-project.org/apcdata/offsetting-coverage/
http://esac-initiative.org/


OA2020 realisation: Funding of pure OA journal articles
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The two biggest journals worldwide are fee-based OA journals:

 Scientific Reports: 25,319 articles in 2017

 PLOS One: 21,138 articles in 2017

OpenAPC indicates the existing cash flows to OA journals and 

publishers and in which journals researchers already do OA publishing

https://treemaps.intact-

project.org/apcdata/openapc/#journal/is_hybrid=FALSE

https://treemaps.intact-

project.org/apcdata/openapc/#publisher/is_hybrid=FALSE

https://www.scilit.net/statistic-journal
https://treemaps.intact-project.org/apcdata/openapc/#journal/is_hybrid=FALSE
https://treemaps.intact-project.org/apcdata/openapc/#publisher/is_hybrid=FALSE


OA2020 realisation: Funding of pure OA journal articles
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OA2020 realisation: OA ebook pilot

transcript OPEN library political sciences



OA2020 realisation: OA ebook pilot
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Initial investment of transcript:

 171 ebook titles (2,736 chapters)

 Published between 2013 and 2018 incl. new titles

 70% monographs, 30% anthologies

 Mostly german language, about 7% english language

 156 titles already available e.g. via OAPEN 

Key elements of the new model:

 Financed by crowdfunding incl. libraries, information service political 

sciences

 OA transformation of the publisher´s front list from 2019 on

 Accounting and international dissemination by Knowledge Unlatched

 Professional marketing by transcript and KU

https://www.transcript-verlag.de/open-access/politikwissenschaft/?f=12320
http://www.oapen.org/search?keyword=KU Services;f1-publisher=transcript Verlag


4. Conclusion
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OA2020 is not only about APCs and journal flipping

The key of OA transformation is divest of journal subscriptions to free money 

in order to support the ongoing OA publishing of researchers and to support 

and create sustainable and scalable OA publishing models

All pathways to OA have to be assessed to which extend they contribute 

to bigger OA shares and faster OA growth rates of current academic 

publishing and how they meet the requirements of research funders and 

policy makers with respect to OA and open science
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We invite all other initiatives to partner with OA2020!

The 14th Berlin Conference on Open Access (3-4 December 2018) will be an 

important meeting for concerted action!

Thank You!

Dirk Pieper, OA2020-DE

Bielefeld University Library

https://oa2020.org

http://oa2020-de.org/en/

https://oa2020.org/
http://oa2020-de.org/en/

